
2016 SUSTAINABILITY HIGHLIGHTS



Operating a manufacturing 
company in a consistently 
sustainable manner means 
measuring progress, assessing 
best practices, and continuously 
reaching higher.

About the Company 
KapStone Paper and Packaging Corporation manufactures containerboard and corrugated 
packaging, high-quality kraft papers, uncoated paperboard, and lumber products at our three pulp 
and paper mills, one recycled containerboard mill, one lumber mill, and a coast-to-coast network 
of 24 converting plants across North America. Through Victory Packaging, our distribution arm, we 
work with customers to improve and facilitate the various aspects of packaging and distribution, 
including packaging design, creation, storage, delivery and management. In 2016, the company 
employed approximately 6,400 people.
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Produced 2.7 million tons of containerboard 
and specialty paper at our mills.

2.7m
We shipped 13.9 billion square feet 
(BSF) of corrugated products.

13.9b

We had approximately 10,000 active  
customers across North America  
and around the globe.

10,000

2016 Product Highlights



Leadership Message
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At the heart of KapStone’s 
culture is the commitment to 
doing business the right way.
Since KapStone’s inception over ten years  
ago, our KapStone team has worked tirelessly 
to exemplify this principle in service to the 
communities in which we operate, our customers, 
our investors and employees. Of course such  
a commitment must always remain fresh, must 
always look for new ways to increase and 
improve, must always be reaching higher.



Leadership Message
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Our sustainability performance in 2016 reflects this, as we continue making progress toward our 
2020 goals. Pursuing environmental excellence, social progress and economic performance is 
integral to our culture. Safety stands at the forefront of our efforts. We strive to be nothing less 
than the safest company in our industry. Such a critical goal requires that we carefully study and 
learn from every safety incident, and work in a stronger, more coordinated and comprehensive 
manner to keep every one safe at all times.

Our overall environmental results continue on a steady march toward their long-term objectives. 
The record includes achieving a reduction in criteria air emissions already exceeding the 2020 
target by 50%, a very encouraging sign. Certain items, however, especially reducing total water 
consumption, have proven to be much more difficult, requiring unrelenting and focused attention 
to make the same gains as the other categories. In this regard, our work continues.

As you will discover in the stories shared throughout this report, KapStone strives to operate 
like a small family-oriented company. This extends to how we interact, support, and protect the 
environmental integrity of our neighboring communities. We not only work in these locations, 
we raise our families there as well. Contributing to the quality of life—through employee 
volunteerism, safe and environmentally sound operations, financial contributions to non-profit 
resources, and more—helps to honor our privilege of serving as a positive corporate citizen.

Simply put, operating in a sustainable manner is core to doing business the right way. As we 
look ahead to meeting our 2020 goals, we are inspired by the great work of our employees and 
know by reaching higher, we will position ourselves to achieve our goals.

On behalf of everyone at KapStone, thank you for your ongoing support as we continue in our 
sustainability journey. 

Matt Kaplan 
Chief Executive Officer

Randy Nebel 
Executive Vice President of Integrated Packaging



A Passion for Our Principles
KapStone Way

Our principles live at the  
forefront as we engage with  
our stakeholders and serve  
our customers.
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THINK BIG, ACT SMALL:  Educational Outreach
KapStone teams work in some unexpected ways to facilitate education about the forest 
products industry and how it helps preserve the environment. In 2016, our Fiber Supply group 
mentored students from Clemson University about the science of forestry and sustainable 
forest management. Our Engineering group worked with North Carolina State University on  
a program explaining and offering hands-on experience regarding pulp and paper technology.  
In addition, we facilitate visits to our plants as part of these and other outreach programs, 
including hosting students from Yale University.

An important part of KapStone’s outreach includes educating the public on the importance of 
properly managing our natural resources. That’s the reason behind our involvement and 
support of programs such as the S.C. Sustainable Forestry Teachers’ Tour and Wood Magic 
Forest Fair, which teach students and teachers about the impact and importance of forestry in 
South Carolina.

1.
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TAKING CARE OF OUR PARTNERS:  Forestry Management
KapStone has earned a reputation for taking a proactive approach to supporting the 
long-term planning and maintenance of sustainable forests. That includes a well-managed 
program of harvesting and reseeding. In fact, this way of doing business has worked so  
well that occasionally trees will be harvested on a piece of land for the third time. Overall, 
according to American Forest and Paper Association, there are more trees in North America 
now than 100 years ago.

The company also works diligently to support the health of forests. “For an area that’s over 
mature, to the untrained eye, people would say, ‘What a beautiful forest,’ but we would be 
more concerned about its health,” said Eric Smith, Forest Certification Manager at KapStone.  
“We’re all about making sure a stand is healthy, so our landowner’s trees will always remain as 
a sustainable and renewable resource.”

DOING BUSINESS THE RIGHT WAY:  Pine Seedling Program
To ensure an ongoing supply of wood, seedlings must be planted on a regular, scheduled, and 
controlled basis as mature trees get harvested. KapStone's Wood Procurement Department 
launched a Pine Seedling Program in 2012, offering free second-generation, bare root, loblolly 
pine seedlings—along with information about planting this valuable natural resource—to local 
landowners. Since the program’s inception, KapStone has donated 10.5 million seedlings, 
approximately 2.45 million in 2016 alone.

2.

3.



2016 PROGRESS:
� Completed baseline of corporate safety and health audits
�   Initiated managers/supervisors Safety Leadership Training
�  Published numerous safety procedures at the corporate level to 

provide additional guidelines to local facilities
�  Began integrating Victory Packaging into Safety & Health 

Management System

2017 MANAGEMENT PLAN:
�  Publish additional safety procedures at the corporate level to 

provide additional guidelines to local facilities
�  Conduct Safety Boot Camp for select managers and supervisors
�  Initiate Serious Injuries and Fatalities (SIFs) prevention program
�  Review status of targeted Corrective Actions on a quarterly basis

Injury-Free Workplace

OSHA RECORDABLE  
INCIDENT RATE BY YEAR
(injuries per 200,000 man-hours)
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2020 Sustainability Goals
Progress Toward

70%
INJURY-FREE  
WORKPLACE
Reduce OSHA  
recordable incident  
rate by 70%

2020 GOAL
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2020 Sustainability Goals

100%
CHAIN-OF-CUSTODY
CERTIFICATION
Achieve 100%  
Chain-of-Custody  
Certification

2020 GOAL

2016 PROGRESS:
100% Chain-of-Custody certification achieved in 2014;  
to be maintained
�  Sustained Chain-of-Custody certifications at all mill sites 

obtaining a perfect conformance audit in 2016 with no 
non-conformances issued

�  All KapStone Container facilities maintained SFI Certified 
Sourcing certification and sourced 99.6% of their supply from 
SFI certified suppliers

2017 MANAGEMENT PLAN:
�  Revise KapStone’s Certification Program to conform to the 

updated FSC Standards in place at the end of 2016
�  Actively engage in collective efforts to train harvesting 

professionals and educate forest owners in sustainable principles
�  Achieve SFI Certified Sourcing certification for the three new 

container facilities acquired in late 2016 and early 2017

Chain-of-Custody Certification

CHAIN-OF-CUSTODY FIBER  
CERTIFICATIONS BY YEAR
(in percent)
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ENERGY USAGE BY YEAR
mmbtu/ton of production)
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2016 PROGRESS:
6.5% reduction from 2010 baseline
�  Implemented a number of capital projects aimed at energy 

reduction and conservation in our mill system
�  Accomplished significant milestones in energy management 

program at our largest mill
�  Implemented energy conservation projects in our mill system

2017 MANAGEMENT PLAN:
�  Continue investigating and investing in capital projects and 

energy systems to drive energy-use reductions
�  Continue improving and expanding energy management program
�  Continue implementing and aggressively managing the 

established energy management program

Reduce Energy Use

10%
ENERGY
Reduce energy  
use MMbtu per ton  
by 10%

2020 GOAL
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2016 PROGRESS:
13% reduction from 2010 baseline
�  Improved biomass optimization to increase energy efficiency 

throughout the mill system
� Focused on minimizing fossil fuel use where practical
�  Reduced GHG emissions through capital projects aimed at 

energy reduction and conservation

2017 MANAGEMENT PLAN:
�  Work to further optimize use of biomass to increase energy 

efficiency throughout the mill system
�  Continue focus on minimizing fossil fuel use while maintaining 

expected productions levels

 

Reduce GHG Emissions

GREENHOUSE GAS  
EMISSIONS BY YEAR
(metric tons CO2e/ton of prod.)
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15%
GREENHOUSE GAS
Reduce GHG  
emission per ton  
by 15%

2020 GOAL
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CRITERIA AIR EMISSIONS  
BY YEAR
(lbs. per ton of production)
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2016 PROGRESS:
63% reduction from 2010 baseline
�  Exceeded 2020 goal by 50%
�  Worked to maintain and improve on reductions of criteria 

emissions in our mill system

2017 MANAGEMENT PLAN:
�  Sustain reduction in criteria air emissions through initiatives  

to further improve energy and fuel efficiencies
�  Work to cost-effectively achieve additional reductions in  

our mill system, as practical

Reduce Criteria Air Emissions

25%
AIR EMISSIONS
Reduce criteria air  
emissions per ton  
by 25%

2020 GOAL
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MILL WATER EFFLUENT  
FLOW BY YEAR
(gallons per ton of production)
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2016 PROGRESS:
3.9% reduction from 2010 baseline
�  Worked on strategy adjustment to reduce water use in  

mill system
�  Formed cross-functional water reduction team at our largest 

mill to help establish and achieve annual water reduction goals

2017 MANAGEMENT PLAN:
�  Replicate successful approaches across kraft mills to achieve 

water reduction and benchmark, identify and prioritize areas  
of greatest opportunity 

�  Continue developing long-term strategy through 2020 and 
implement readily achievable “quick-win” projects in 2017

Reduce Water Use

10%
WATER
Reduce water use  
gallons/ton by 10%

2020 GOAL



Employees & the Workplace

People are our most valuable and valued asset. As such, we believe in providing an 
environment that fosters long-term career growth through training, competitive compensation, 
benefits, and a safe work environment. KapStone provides its employees with access to 
quality healthcare, wellness programs, health screenings, flu shots, and more. In addition, we 
offer fitness discounts, an Employee Assistance Program, pre-tax reimbursement and health 
savings accounts to help employees cover out-of-pocket health and childcare expenses, 
disability benefits, life insurance, supplemental medical insurance, a 401(k) retirement plan, 
and an employee stock purchase program.

While offering training to help employees stay current with ever-changing technology and prepare 
them for advancement, we also provide financial support to employees interested in broadening 
their formal education through the KapStone Tuition Reimbursement Program. In 2016, we 
awarded $275,000 through the KapStone Scholarship Program, assisting a total of 55 employees’ 
children headed to college. As an Equal Employment Opportunity employer, we select, develop, 
and promote employees based on the individual’s ability and job performance, providing equal 
opportunity to all people without regard to race, color, religious creed, national origin, ancestry, 
sex, marital status, age, disability, sexual orientation, or status as an Armed Services Veteran.
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Employees & the Workplace Environmental

KapStone is committed to exceeding established environmental, health and safety standards.  
We also strive to exceed the environmental improvement goals set forth by the American Forest 
and Paper Association. KapStone maintains a healthy interaction and dialogue with suppliers, 
customers, and the community to improve and maintain environmentally responsible performance 
across all of our locations and departments.

Recycling can be found in every part of our company, from trim off of paper machines and 
clippings from container and converting plants used again in the paper-making process, to wood 
chips and waste from pulping and wastewater sludge from plant clarifiers used as fuel in boilers. 
Also, metals, print cartridges, and other materials routinely get recycled—meaning less landfill 
waste and reduced disposal costs again in 2016.
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Health & Safety

Safety stands at the forefront of our efforts. We strive to be nothing less than the safest 
company in our industry. 

A corporate Safety, Health and Environmental Steering Team of 20 managers from key 
departments meets monthly to carefully consider and endorse policy and procedures, as  
guided by seven working teams: safety, safety engineering, risk management, environmental, 
governance, industrial hygiene, and learning. As these guidelines reach approval and begin to be 
implemented systemwide, facilities get measured against them during regular safety and health 
audits. Results provide the basis for detailed action plans that undergo review at the next year’s 
audit, to ensure continuous improvement. Realizing that roughly 20% of tasks are safety critical 
risks, a special effort to prevent serious injuries and fatalities (SIFs) began in 2016, as well.

Newly appointed managers in an operations role receive safety training within the first year. 
Operations managers attend either The KapStone Leadership Safety Training Workshop or an 
OSHA-focused safety “boot camp.”
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Health & Safety
Community &  
Social Engagement

Employees of KapStone across the country work and live in the communities that surround our 
facilities. They’re neighbors, just the same as others in their towns. That helps to deepen the 
KapStone belief that all of our neighbors deserve our best efforts to safeguard our shared 
environment and to help make our communities vibrant and healthy.

KapStone has long been a participant in the United Way Day of Caring. Each year, the KapStone 
Charleston team volunteers to help rehabilitate the Park Circle Butterfly Garden by cleaning, 
painting, planting, and spreading fresh mulch. By improving the habitat this way, more butterflies 
are attracted to this treasured community space.

The KapStone Employee Charitable Contribution Program, begun by Charleston Mill 
employees in the early 1950s, collects voluntary payroll deductions to support local charities, with 
the company matching those totals. This program has raised nearly $400,000 annually over the 
past two years.

Many more community assistance programs are conducted at KapStone facilities. These include 
lumber donations to community groups, distribution of “Tree Farmer” books to schools, and even 
the annual “Squirrel Festival” community fundraising event in Longview, Washington.
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Corporate Headquarters

Paper Mills

Victory Packaging Distribution Centers

Lumber Mills

KapStone Packaging Locations

Locations
KapStone

Across North America, KapStone’s team of dedicated men and women work tirelessly putting 
our principles into action for our customers. We think big and act small. We take care of our 
partners. We do business the right way.

Contact us today. www.kapstonepaper.com
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